Exhibit C

Maddie's Business Plan Grant

MONTHLY REPORTING FORM
Animal Control Agency
YEAR: 2011
Annual
Dog Cat Total
A |BEGINNING SHELTER COUNT 77 43 120
|
JINTAKE (Live Dogs & Cats Only)
1From the Public
JHealthy 4624 2444 7068
Treatable — Rehabilitatable 425 308 733
Treatable — Manageable 64 33 97
Unhealthy & Untreatable 264 212 476
B {Subtotal Intake from the Public 5377 2997 8374
Incoming Transfers from Organizations within Community/Coalition
Healthy 0 0 0
Treatable — Rehabilitatable 0 0 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
C |Subtotal Intake from Incoming Transfers from Orgs within Community/Coalition 0 0 0
Incoming Transfers from Organizations outside Community/Coalition
Healthy 0 0 0
Treatable — Rehabilitatable 0 0 0 |
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
D jSubtotal Intake from Incoming Transfers from Orgs outside Community/Coalition 0 0 0 |
From Owners/Guardians Requesting Euthanasia
Healthy 0 0 0
Treatable — Rehabilitatable 0 ¢ 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
E {Subtotal Intake from Owners/Guardians Requesting Euthanasia 0 0 0
F |Total Intake [B+C+D+E] 5377 2997 8374
G |Owner/Guardian Requested Euthanasia (Unheaithy & Untreatable Only) 4] 0 4]
H JADJUSTED TOTAL INTAKE [F minus G} 5377 2997 8374
ADOPTIONS (only dogs and cats adopted by the public)
Involving Dogs and Cats From the Public and Other Organizations
{Healthy 979 311 1290
Treatable — Rehabilitatable 0 0 0
Treatable — Manageabie 0 0 0
Unhealthy & Untreatable 0 0 0
I {TOTAL ADOPTIONS 979 311 1290
OUTGOING TRANSFERS fo Organizations within Community/Coalition
Healthy 198 129 327
Treatable — Rehabilitatable 0 0 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
J JTOTAL OUTGOING TRANSFERS to Orgs within Community/Coalition 198 129 327
QUTGOING TRANSFERS fo Organizations outside Community/Coalition
Healthy (breed rescues, vet clinics, North Shore Animal Rescue League) 354 81 435
Treatable — Rehabilitatable ) 0 0 0
Treatable — Manageable 0 0 0
Unhealthy & Untreatable 0 0 0
K JTOTAL OUTGOING TRANSFERS fo Orgs outside Community/Coalition 354 81 435




Exhibit C

L |[RETURN TO OWNER/GUARDIAN 759 46 805
]
L1 |RETURN TO HABITAT 0 0 0
|
|pOGS & CATS EUTHANIZED
M |Healthy (Includes Qwner/Guardian Requested Euthanasia) 594 311 905
N |Treatable — Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 1909 1562 3471
O {Treatable — Manageable (Includes Owner/Guardian Requested Euthanasia) 126 214 340
P |Unhealthy & Untreatable (includes Owner/Guardian Requested Euthanasia) 303 224 527
Q fTotal Euthanasia [M+N+Q + P) 2932 2311 5243
R |Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0
S JADJUSTED TOTAL EUTHANASIA [Q minus R} 2932 2311 5243

SUBTOTAL OUTCOMES [i+J+ K+ L + 8] Excludes Owner/Guardian Requested

T |Euthanasia (Unhealthy & Untreatable Only) 5222 2878 8100

U IDIED OR LOST IN SHELTER/CARE 20 45 65
TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia (Unhealthy &

V {Untreatable Only) 5242 2923 8165

w iENDING SHELTER COUNT 212 116 328
In a perfect world, the Ending Count is equal to the Beginning Count (A) plus Total Intake

(F) minus all Outcomes (R+V). -—----- > 212 117 329

If your reported Ending Count does not match these numbers, please go back through your data and be sure you didn’t miss something (i.e., animals in foster,
adoptions, transfers, etc.). If all animals have been accounted for and the reported Ending Count is different, please indicate in the comment section.

Comments: 159 dogs and 123 cats transferred to ANLOL; 31 dogs transferred to GHHS; 6 dogs and 6 cats transferred to SNAP; 2 dogs
transferred to The Ark. Ending count off by and 1 cat.

I agree that in completing this form, we have used the Maddie's Fund definitions of “Healthy,” “Treatable - Manageable,” “Treatable -
Rehabilitatable,” and “Unhealthy & Untreatable” as set forth in the attached document titled, “Maddie’s Fund®
Categorizations/Definitions of Shelter Animals.”

Signature: Date:




